Applicant Information

ProjectSponsor(s):

Primary Contact:

Name:

Phone:

Email:

Project Information

Project Name:

Project Type (select only one project type)

|:| Planning (P)
[] Design (D)

|:| Design & Construction (D+C)

D Construction (C) D Check this box if your project has 100% design plans and is currently

ready to move into construction

Brief Project Summary
Summary must fit in space provided,

Funding Request

Amount Requesting from OCRE $
(Row A)

Total Funding from Other Sources* $
(Row B)

Total Project Cost $
(Row C)

OCRE Funding %
(Row A/ Row C)
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*If there are other funding source(s), please list other source(s) below and include Attachment Q).

Project Complexities

OCRE is seeking projects that can be readily initiated. Right-of-way (ROW) acquisition and coordination with
railroads can cause significant delays to a project. If your project requires ROW acquisition please provide
a summary of ROW needs and impacts to the project timeline. If your project requires coordination with
a railroad company, please provide documentary evidence from the railroad in support of the project and
willingness to enter into an agreement to implement the project.

I:l Check box if your project requires right-of-way (ROW) acquisition (and include Attachment M)

[[] Check box if your project will require railroad approval (and include Attachment N)

Implementation Obligation
OCRE is seeking projects to be implemented exclusively by the project sponsor. Please provide a Letter of
Intent (Attachment I) indicating your entity’s intent and ability to implement the applicant project.

|:| By checking this box, the project sponsor affirms their ability to enter into a partnership agreement
to be initiated in Summer 2026

I:l By checking this box, the project sponsor affirms their ability to successfully advance this project by
leading all steps of implementation

Maintenance Obligations

OCRE is seeking projects where the project sponsor is responsible for ongoing maintenance, unless the
project is within current Harris County Precinct One right-of-way. Harris County Precinct One right-of-way
is defined by the Harris County Road Log.

However, applications will be accepted from sponsors with limited ability to provide ongoing maintenance.
If requesting maintenance assistance, please include maintenance costs within your Cost Estimate attachment
(Attachment E).

I:l The project sponsor will be responsible for future maintenance

|:| The project is located within Harris County Precinct One right-of-way

[[] Another entity will be responsible for future maintenance (Include Attachment P)

What entity?

|:| Project sponsor is requesting OCRE be responsible for future maintenance
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